MINUTES OF THE REGULAR MEETING

BOARD OF FIRE COMMISSIONERS

NORTH CASTLE FIRE DISTRICT NO. 2, ARMONK, NY

October 14, 2024

Constituting a quorum ready to transact business, the meeting called to order by Chair Fisher at
7:00 p.m. with the following Commissioners attending:

William Fisher Chair

Ernie Lombardi Commissionner
Edwin Schultz Commissioner
Joseph McConnell  Secretary
Adam Ross Treasurer

PUBLIC COMMENT - None

TREASURER REPORT (attached)

COMMUNICATIONS

e Fr. Elias Villis email regarding member status.

COMMITTEE REPORTS

House -Commissioners Schultz/Fisher

e The elevator will need a new battery.

e NYS Power Authority will not reimburse the interior lighting conversion expense.

e Firehouse sprinkler system inspection November 12, 2024.

e Stanley Steamer cleaned the district office, social room and elevator rugs.

e Apparatus bay bathroom, radio room and social room kitchen tile floors cleaned by
Stanley Steamer.

e Firehouse boiler serviced and turned on for winter season.



Truck/Equipment — Commissioner Fisher

¢ Hose and ladder testing scheduled for November 6™,
e Rascue 85 sent to body shop for bumper repair competition to take 30 days.
e Received $5000.00 payment for Maxim Engine 287 and awaiting pick-up date.

EMS — Commissioner Lombardi

+ Nothingto report.

CHIEFS REPORT (attached)

The Chief reported during the month of September there were 50 Fire calls, 46 EMS calls
totaling 96 alarms. There were 35 false alarms.

OLD BUSINESS

-No old business discussed.

NEW BUSINESS

September Minutes
-A motion made by Commissioner Schultz, seconded hy Commissioner Lombardi to approve the
September 9, 2024, Regular Meeting minutes, All in favor.

October Expenses
— A motion made hy Commissioner Lombardi, seconded by Commissioner Schultz to approve
October payments totaling $139,842.64. All in favor.

Funds Transfer
—~ A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to move
$500.00 from A9040.810 Workers Comp to A3410.40101 Postage. All in favor.

Fund A Bank Account

~ A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to open a
new Fund A high yield savings account at Putnam County Savings Bank with Commissioners
Fisher, Dehmer, Lombardi and Treasurer Ross as signatories. All in favor.

2025 Westchester EMS Contract

-~ A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to accept the
Westchester EMS 2025 service proposal at a cost of $153,418 anhually/$12,784.84 monthly
which is a 0.28% increase over 2024. Allin favor,

2025 Fire District Annual Inspection

- A motion made hy Commissioner Lombardi, seconded by Commissioner Schuitz to hold the
2025 Fire District Inspection on Saturday October 4, 2025, followed by dinner at the Mount
Kisco Country club. Alf in favor,



Fire District Board of Elections
~ A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to appoint
the 2024 Board of Election for the North Castle Fire District No. 2. All in favor,

WHEREAS Section 175-a of the Town Law provides for a system of registration for Fire
District elections; and

WHEREAS a register of eligible Fire District voters must be prepared prior to the Fire
District etection; and

WHEREAS such register shall be prepared from names of persons who have registered
with the Westchester County Board of Elections,

NOW, THEREFORE, BE IT RESOLVED that the following resident electors of the North
Castle Fire District No. 2 are hereby appointed to constitute the North Castle Fire District No. 2
Board of Elections for the 2024 annual Fire District election:

Lynda Fisher Chairman
Ryan Boyle Election Inspector
Dawn Cano Bailot Clerk

and be it further.

RESOLVED that the Chairman, Election inspector(s) and Ballot Clerk{s) be compensated in
the amount of $75.00 for their services in preparing the registration records and the same sum
far their service and attendance at the annual election; and be it further,

RESOLVED that in case any of the members appointed herein are unable or refuse to
assume or perform the duties required of them, the Board of Fire Commissioners or the Secretary
of the Fire District may appoint alternates who are resident electors; and be it further.

RESOLVED that, if clerical help is deemed necessary, the Board of Fire Commissioners
delegates to the Chairman of the Board of Fire Commissioners the power to appoint such clerical
help at a reasonable rate.

Revised SOGs for “Lockout/Tagout and WEMES”
~ The Board table discussion on the two revised SOGs pending further investigation into the
current process.

NYS Forestry Grant
— A Board requested the Chief to submit a request to the NYS Forestry Grant for eight (8} brush
jackets,



Stayn-Alive Grant
— A Board requested the Chief to apply to the Stayn-Alive Foundation for funding to purchase a
“strang arm” tool for the Utility at a cost not to exceed $9,000.00.

Air Compressor System

— A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to purchase a
Bauer Verticon #VEC13H-E3 Air Compressor System from AAA Emergency Supply Co. Inc. ata
total cost of $87,450.00 with the expense to be subsidized by a NYS CREST grant. All in favor.

Road Jack

-A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to purchase a
Badland 3-ton off-road jack from Harbor Freight Liquidators at a cost not to exceed $319.99. All
in favor.

Firehouse Tree Trimming

~ A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to accept
Ramos & V Tree Care Service bid for trimming firehouse trees at a cost of $2,800.00. All in
favor.

Membership
-A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to accept
Sarah Tillinger's application to be an active firefighter from junior member. Alf in favor.

-A motion made by Commissioner Schultz, seconded by Commissioner Fisher to accept Lauren
Lombardi’s application to an active EMT from a junior member. Al in favor.

-A motion made by Commissioner Lombardi, seconded by Commissioner Schuitz to accept
Anthony Dushi’s application as a junior member. All in favor.

-A motion made hy Commissioner Lombardi, seconded by Commissioner Schultz to accept
Jeremy Loots application as a junior member. All in favor.

Probationary and Junior Uniforms

-The Board agreed to provide probationary members with white dress shirts, black tie, black
dress shoes and a generic badge. The probationary member will be responsible for providing
black pants.

-The Board agreed to provide junior members with a biue polio shirt and black BDU pants.

AFD Member Vehicle Plates
-A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to purchase
fifty (50) AFD inscribed vehicle plates for members at a cost of $408.50. All in favor.



There being no further business to transact, a motion made by Commissioner Schultz, seconded
by Cominissioner Lombardi to adjourn the meeting at 10:15 P.M,

Sincerely,

Joseph P. McConnell
fFire District Secretary
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3:07 PM
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Accrual Basis

TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

Profit 8& L.oss Budget vs. Actual
January through September 2024

Grdluaryincomemxhensc
Income
A1001 - Real Propetty Taxes
A1001.1 - Budgel Tax Money Rec'd
Total A160T - Real Property Taxes
A2252 - Flro Protection Services Olhor
A2262,1 - Banksvllte Ammbulance Cantract
‘Total A2262 - Fire Protection Services Other
A2401 - Interes! and Earnings
A2401.1 » Interest Earned
Tolal A2401 - Interest and Eznings
A2680 + Insurance Recoveyles
A270% - Glits and Doptatlons
AZ705,7 - Misc ~ Bldg usage for voilng
A2705 - Gifts and Donallens - Other
Tatal A2705 - Gifts and Donations
AZT70 - Qlherincome
980 - #lscellansous
Tolal A2770 - OtherIrcome
A3389 - S1ate Atd, Other Public Safely
.8040 « Geant Monios
‘Fotal A3389 + State Ald, Olher Public Safety
A5031 - Interfund Transfers
ASG31.4 » Transfer [n from Reserve Fund A
NBE031.8 - Transfer i from Roserve Fund B
Total A5031 « Interfund Transfars
RA2401 - Inlerest Eamed - Res Fund &
RB2461 - Interest Eamed - Res Fund B
TAEG + Forelgn Fire Ins 2% Monles
TAL0.1 + 2% Montes
TAS0.2 « Foreign Insurance Rec'd
Totat TASO - Foreign Fire Ins 2% Monles
Total Income
Gross Profit
Expense
A1930 - Judgement and Clalms
A1 2 Refund Of Taxes
Total A1930- Judgement and Claims
A3410,1 « Personal Services
310+ Treasurer
A1 - FICA
112 - Federal Witholding Tax
443 1 Stala Yax
120 » Secralary
A76 - Temporary
101 - Dala Entry Clerk
Tolal ,470 + Temporary
Tolal A3410.1 - Personat Semvices
A3410.2 - Equipment
230 - Equipment Purchased
Tolal A3410.2 - Equlpinent
A3410.4 - Ceniraclual Expenditures
40050 « EMT Services
A0106 « Gflice Supplies

Jan - Sep 24 Budget 3 Over Budget % of Budget
1,833,165.00 1,833,165.00 0,00 J00.0%
1,633,16500  1,033,165.00 0,00 100.0%
19,000.00 20,000,060 -1,000.00 95.0%
19,000.00 20,006,086 -1,000,00 95.8%
2.354.51 2,566.00 -{45.49 24.18%
2,354,514 2,500.00 145,49 a4,18%
24,401,95 000 24.491.95 100.0%
1.800.00 150,60 105000 240.0%
0.0¢ 250,00 -250,00 04%
£,800,00 1,060.00 800,90 180,6%
1.00 a.00 a0 100.0%
7.06 3,00 700 100.0%
5,000,00 260 500000 100.0%
5,000,00 2,00 5,000.00 100.0%
800,000.00
120,000,00
928,000.00
450.23 208 450.23 100.0%
$0,142.35 400 #0,142,35 100,0%
~277,113.76 0.80 ~217,113.76 100.0%
271,113,796 fIAE]) 21711476 100.0%
0.00 0.00 0.00 0.0%
21641104 1,856,665.00 959,746.04 151.89%
2,016,411,04 1,B56,665,00 858,748.04 151,60%
423,52 5,000.00 -4,576.40 847%
423.52 5,000,00 -4 576.48 8.47%
25,250,03 35000400 -B 740,47 T50%
-4.004.87 5,760,060 -1,745.13 69,65%
0,00 0.00 0,00 0.0%
0.00 ago’ 0.00 0.0%
23525.00 31,500.00 ~7,875.00 75.0%
2,475.00 3,300.00 -825.00 750%
2.475,00 3,300,090 -525.00 75.0%
56,354,80 75,550.00 -19,185.10 TA459%
1,.034,408.40 1,045,962.00 -11,553.60 98.9%
1,034,108.40 1,045962.00 -11,553.60 90.9%
114,746.40 160,000.00 -45,253.80 T1.72%
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‘1’0'::’4':;‘5 TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

Acenal Basis Profit & Loss Budget vs. Actual
January through September 2024

Jan - Sap 24 Budget $ Over Budget % of Budyjet

A0109» Poslage 920.64 530.00 420,64 184,13%

40130+ Office Supplies - general 3,514,850 0.00 3,504.50 10B.0%

.A0140 - Bank Fees 0.00 250.00 -250.00 0.0%

40160 - Flre House Software 75,00 0.64 75.0% 160.0%

40480 - Offlco Supplies - Olher 0.00 £,500.00 -6,500.00 0.0%
Taofal 40108 « Office Supplies 4,500.14 7,260.60 -2,745.86 $2.07%
40200 « Travel Expensss

.40201 » Conventlon 0.00 500.00 -500.00 0.0%

40202 - Hotel 682,86

40203 - Travel 3,640.80 560000 -1,859.20 £0.62%
Total.40200 « Travel Expenses 3,703.68 5,500.00 ~1,196.32 §7.34%
40300 - Subssriptions

A40362 Community Awareness 720,00 1,500.00 ~-780.00 48.0%

40301 - Dues } Subscriptions 2,767.43 5,000.00 ~2.232.67 55,35%
Tota3 40300 » Subscrlptions 3.487.43 6,500.00 -3,012.57 53.65%
A04G0 » Unifonns 4,136,57 10,000.00 -5,263.43 47.31%
40500 + Pullic Drilis & lnspestions

LA0501 - nstallation Dinner 18,3681.42 18,000.00 38142 102.12%

A0502 + Awards 129747 2,000,00 -722.83 §3.86%
TFotal 40500 - Pirbiic Drills & tnspections 18,658,569 20,000.00 -344.44 48.26%
AQ800 - Rlactlon Expense

40602 - Publicf Legal Notices HTAS 500,00 ~182.85 63,42%

40604 - Election Teller 800,60 1,000.00 -200.40 80,0%%
Tolal ,AORQ0 « Eleotlon Expense 1,117.i5 1,560.00 -382.85 T4.48%
L0700 * Gonsuhanis

40701 - Tralnfng 811272 14,500,040 -5,387.28 62,85%

A0783  Gonsulting ' 4,144.50 000 4,144,60 100.0%
Total 40700 « Consullants 13,257.22 14,500,00 ~1,242.78 91.43%
40800 + Ruliding and Grounds .

40801 « Fuel, Light, Wator 33,845.12 48,000.00 ~18,053.88 68.28%

40804 + Building & Grounds mprovement 18667.3% 145,000,00 -§6,332.61 54.25%

40805 - Bullding & Grounds Maintenance 74021.5% 90,000.00 1591241 82.25%

40806 « Maintenance Supplles 4,248.54 8,500.0¢ -4,251.48 49.98%
Tolal 40800 » Bullding and Grounds 190,600.84 202,590.00 =101 610.36 65,.26%
46800 - Fire Apparaius and Equlpment

40901 - Tech Equipment 22,962,60 35,000,006 -12,03%.40 65.84%

40902 - Equipment Repair 42,728,410 606,506.00 -25770.80 62.38%

40802 - Gas,0if, Lubricants 13,343.68 25,006.06 -11,656.32 §3.38%

409804 « Basksville Contract Share 0.00 7,000.00 -7,000.00 O.0%

40946 + Modlcal Supplies 5,279.04 16,800.00 4,720,958 52,79%
Yolal 40900 - Fire Apparatus and Equipment 8431442 145,500.00 ~61,185.58 57.95%
41000 « Fire Alarm System

A1001 « Telophones 8,134.86 12,50000 -4,365.64 65.0.3%

A1002 + Aare Malntenance 340542 5,560.60 -2,084.58 61,92%
Totat .41000 - Fira Alarm System 11,540.28 1606000 -6450.72 -G4,11%
41100 - Hydrant Rentals . 3380575 34,060.00 -144.25 99.43%
41200 - lasurance

A1262 - Pubile LRability & Prop Damage 63387.02 £64,560.60 -,192.97 98.27%

41284 « Giher Insurance 33,740.02 3550060 -1,755,48 95.05%
Total.41200 - insurance 97,130,065 100,000,069 -2869.15 97.13%
44360 + Legal and Auditing Faos

41301 « Audit Services Rendered 0,200.60 9,600.00 -1 (HLOG 20.89%

41302 - Legal Fees 2,760,400 8,500,060 -5,740,06 J241%
TJotal 41300 - Legal and Audliing Feas 14,660,060 17,500.00 -5,040.06 $6.83%
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:ﬁ;ﬁ; TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

Accrual Basls Profit & Loss Budget vs. Actual
January through Septomber 2024

Jan -Sep 24 Budgel § Qver Budgel * of Budget
Tofal A3410.4 » Contraciual Expenditures 504,518.12 8432,750.00 -23B,201.88 Ti4%
/20258 - Logal Pansion Fund
.803 + Length Of Service fwvards 4,67500 44,475,00 ~49,800.00 24.58%
(865 + LOSAP - Admiin Foe 6.00 4,200,060 -4,200.00 0.0%
Total A2025.8 - Loeal Penslon Fund 4676400 58,675.00 -54,000.60 1.97%
AB040,8 - Woshers' Compensalion
090 - Workmens Comp 26816400 28,000.00 - ~1,184.60 95.77%
Total AS040.8 - Warkers' Gompensation 26,816.00 26,000,006 -1,184,00 95,77%
A9050,8 - Unomploynent Insurance
811 : Unemployment Taxes . £48.33 200.0¢ 348.33 2714.17%
Total A9050.8 + Unemployment inseranco 548,33 200.00 348.33 274.17%
AS080.6 + Hospilal, Medical & Accldni Ins '
(B4E - Modlcal Exams 5303.81 25,000,040 -18,696,19 21.22%
Tolal AS080.8 - Hosplla), Madical & fccldnt ins 5303.8§ 25,000,800 ~19,896.1¢ 21.22%
A9710.6 » Redemplion of Bonds
.61 - Serizt Bond Prin Pyt . 405,000,060 405,000.00 0.00 100.0%
674 » Greene Counly Serial Bond 125,000.00 125,000.00 0.00 100,6%
Tolat A9H0.8 - Redeniption of Bonds §30,000,00 £30,000,00 0,00 100.6%
ADT10.7 + Inlesest on Bonds
4114 Bend Interest Due AB,875.60 48,875.00 0.00 100.0%
755 - Greene County Bond Interest 4463.75 §,115.00 -3,651,25 55.01%
Total AST10.7 + Interest on Bonds ) 53,310.75 56,990,00 -3851.25 $3,58%
A9801.9 - Transfer to Other Funds i
504 - Transler to Fund A from GF Q.00 200,000.00 -200,000,06¢ 0.0%
805 - Transfer to Fund B from GF .00 60,000.00 -60,000.08 0.0%
Folal AG901,9 » Transfor ta Oitter Funds 2.00 260,000,00 -260,000.0¢ 0.0%
Ha410.2 + Fire, Equipmeni, Capital Qutiay
231 - Equipmenl Perchased .00 0.00 0.00 0.0%
Total H3410.2 - Fire, Equipiment, Capi{al Qutlay ¢.00 0.60 400 0.0%
RABI01 « Transfer from Reserve Fund A
510 « Transfor Lo General Fund 800,000.00
Tolal RA9301 - Transfer from Resorva Fund A 800,000,060
RB9204 - Transfer from Reserve Fund B
820  Transfar to General Fund 120,000,060
Total RBAH01 - Fransfar from Roserve Fund B 120,000,690
Tolal Expenss 3,225,416.83 2,516, 127.00 308,269.83 110.57%
Nel Ordinary Incente -410,005.79 -1,061,462.00 651,456,21 38.63%
Other Incomel/Expense
Othet Ineome
A2665 « Salos of Equipment 301.00 0.00 301.00 100.0%
A2701 - Refunds of Prior Year's Expense . 240007 500,00 1,900.0¢ . 480.01%
A2708 - Grands from Local Governmenls .
.56 - LGRMIF Grant 126
Total AZ705 » Grants from Looal Govammunts 1,26
Tolal Other Income 2,702.33 . 500,00 2,202.33 540.47%
Net Othser Income 2,70233 500,00 - 2,112&:_31 540.47%
Net ihcame -407,303.46 -1,060,862,00 853,658,564 38.39%
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North Castle Fire District #2

Budget Transfer Reguest Form

Requestor: Adam Ross, District Tréasurer

Actiori Requested: Budget Transfer

Qctober 14, 2024

Date of Submission: October 14, 2024
‘Line # Accouiit Désc Amount
To: 19 A3410.40101 Postage 500.00
From: 5 A8040.810 Workers Comp 500.00
Justificatioh of Request |

Transfer needed to cover cost of stamped envelopes order.

Afipioval by Board of Fife Commissiohers:

- Date: ) First Mofion:

Date: Hecond Molion:




Chief’'s Report to Board of Fire Commissioners
October 2024

Calls:

During the month of September there were 50 fire calls and 46 ambulance calls for a
total of 96 alarms. There were 35 false alarms for the month,

Apparatus:

The mileage on the Chief cars are as follows:

2021: 28,206

2022: 4,933

2023; 45,318

The passenger side pole light on E-288 does not appear to be working.

Car 2021 will be going to Mt. Kisco Chevy for an oil leak Tue Oct 15th.

Cascade System Grant

We have received the updated quote from AAA for the cascade machine and should be
ready o order. The estimate from AAA is 8-10 weeks to receive equipment from when
order is placed. We should also finalize and install the electrical outlets as needed cnce
the unit is ordered.

Apparatus Bay / Lockers

| would like to discuss the possibility of reconfiguration the apparatus bays as follows:
All EMS only personnel and all ambulances would be located in the far bays (so all 3
ambulances would be together). We would then shift U-82 and firefighters to the lockers
currently located behind the first due ambulance. We could try this out and if it doesn't
work, we can always shift back to how it is today.

Uniforms

| wouid like to propose that the uniform committee consider putting together a few
options for attire specifically for our junior and probationary members, These would be
suitable for events like inspection, parades, and other formal occasions. Having



designated options would help ensure that these members are approprialely dressed for
such events while maintaining a consistent and professional appearance,

Lockout / Tagout SOG

Please take a look at the attached Lockout / Tagout SOG for inclusion in our SOGs, We
will then place the recently acquired LO/TO kit on R85 and we should consider
acquiring an additional LO/TO kit for £286.

WEMS SOG

Please take a look at the attached updated SOG fo be sent to WEMS and placed in the
day room for reference by our WEMS EMT siaff.

Stayin Alive 5K Grant

The Staying Alive 5K was recently held and applications for a grant are open for 2024.
We are thinking of applying for a grant to cover additional brush fire ppe. Specifically
brush fire jackeis. An example jacket is attached fo the report.

Misc

I will he away Nov 1 -3 and Nov 8 - 11. 1 plan to leave the car with Captain Vataj.

Brian Fer_tster

Chief of Department !



