MINUTES OF THE REGULAR MEETING

BOARD OF FIRE COMMISSIONERS

NORTH CASTLE FIRE DISTRICT NO. 2, ARMONK, NY

March 9",2026

Constituting a quorum ready to transact business, the meeting called to order by Chairman
Fisher at 7:00 p.m. with the following Commissioners attending:

William Fisher Chairman

Donald Dehmer Commissioner
Mario Dushi Commissioner
Ernie Lombardi Commissioner

Edwin Schultz Commissioner

Joseph McConnell  Secretary

Adam Ross Treasurer

PUBLIC COMMENT -None

TREASURER REPORT (attached)

COMMUNICATIONS -

Town Councilman Jose Berra

e The Town Board has created a Town Hall Advisory Committee to assist in planning a new

Town Hall Complex.
e St. Christopher Jennie Clarkson Campus has been purchased by a developer and
proposed to be developed into a soccer stadium.

COMMITTEE REPORTS

House -Commissioner Fisher
e Replacing electric drop cord for District Vehicle
Truck — Commissioner Fisher

e Hudson Valley Fire Apparatus performs Engine 287 first scheduled maintenance.



EMS — Commissioner Lombardi

e NYS DOH Part 800 Ambulance updates will require additional equipment for the
ambulances.

CHIEFS REPORT (attached)

e For the month of February there were a total of 92 calls,

e The Chief asked for additional data fields to be added to ESO Software to collect fire and
medical information to improve the software report writing.

e The Chief advised the Board that Westchester County DES Dispatch will be truncating
WC Airport emergency call tones and reprogramming AFD members pagers free of
charge.

OLD BUSINESS - None

NEW BUSINESS

February Minutes
-A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to approve

February 9t,2026 Regular Meeting Minutes. All in favor.

March Expenses
-A motion made by Commissioner Lombardi, seconded by Commissioner Dushi to approve the

payment of the March expenses totaling $183,889.03. All in favor.

Budget Transfer
-A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to approve the

following budget funds transfer. All in favor.

Budget Transfer
Account # Description $ Amount
From
A9060.806 Medical Exaims $4,652.00
To
A9040.810  |Workers' Compensation| $3,245.00
A3410.41202 Public Liability $1,407.00

2026 HVAC Muaintenance Agreement
— A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to ABM Air

Conditioning and Heating, Inc 2026 Maintenance Contract proposal at a cost of $55,370.00. All
in favor.

2026 Pelton Subscription Renewal
— A motion made by Commissioner Dushi, seconded by Commissioner Lombardi to approve the

Peloton 2026 subscription renewal at a cost of $528.00 All in favor.



2026 CAFDA Conference

— A motion made by Commissioner Lombardi, seconded by Commissioner Schultz to approve
Commissioner Fisher’s attendance at the 2026 CAFDA Conference in Lake George, NY April 9 —
April 11t at a cost of $210.00 for a three-day admission ticket. All in favor.

Executive Session
- A motion made by Commissioner Lombardi, seconded by Commissioner Dehmer to enter into
executive session to discuss personnel matters at 8:35 PM. All in favor

~ A motion made by Commissioner Schultz, seconded by Commissioner Lombardi to exit
executive session at 8:56 PM. All in favor

Driver Reinstatement

- The Board reinstated Gary Boyd as a vehicle driver following submission from the District
Physician that FF Boyd is capable to preform duties as a class 2 Firefighter (Exterior) and Driver.
FF Boyd confirmed he was able to return to duty without any restrictions or accommodation.
The Board advised FF Boyd that he must conduct refresher driver training starting with the third
due ambulance and then moving up the line of vehicles.

There being no further business to be conducted, a motion made by Commissioner Dushi,
seconded by Commissioner Lombardi to adjourn the meeting at 9:33 P.M. All in favor.

Sincerely,

Joseph P. McConnell
Fire District Secretary



Chief’'s Report to Board of Fire Commissioners
March 2026

Calls:

For the month of Feb. there were a total of 92 calls.

Apparatus:

The mileage on the Chief cars are as follows:
2021. 23898

2022: 61631
2023: 45543

Equipment:

During the lce Rescue drill | lost a ten foot pike pole.
Thank you

M Giaccio
Chief of Department



Treasurer’s Report
March 9, 2026

Final Payment Batch for February: $66,475.22
Total Deposits for February: $0.00
Number of check payments; 24
Number of EFT payments: 6

Number of Wire payments: 0

» Principal and Interest Payment on Building Bond (Due 3/15)
All required funds are in place for the upcoming bond payment. Total payment including

principal and interest amounts to $443,750.

e Cash Projection for April
An overview of the cash projection included in tonight's materials, highlighting

anticipated revenues, expenditures, and overall fund availability for April.

s Annual Financial Report (AFR) Submission to NYS
A brief update confirming that the AFR has been submitted to New York State.



8:36 £l ' TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

RecnunlBasts Profit & Loss Budget vs, Actual
January through Fehbruary 2026
Jan - Fab 25 Pudgaet § Over Budget %% of Budget
Grdinary InconzelExpanse
Incoma
A1001 + Real Property Taxes
A1001.1 - Budget Tax Monay Rec'd 1,935,749.00 £,816,748.00 0.00 100.0%
Tolzl A1001 « Real Proparty Taxes 1,036,749.00 1,036,749.00 0.00 100.0%
A2262 + Flra Pratection Services Other
A2282.1 » Banksyilla Ambulance Confracl 000 2260000 -22,600.00 0.0%
Totel A2262 « Firo Prolecilon Services Olhar 0,00 22.500.00 -22.560.00 D.0%
A2401 « Interast and Earnings
AZ401,4 ~interosi Earned 136,53 2,500.00 -2,380,47 B.58%
Total AZde1 » Interast and Eoinings 138,52 250000 «2,360,47 5,507
A2680 «Insurance Recaverles 0.00 0,00 0,80 a.0%
AZ706 - Qifts and Donatlons
A2705.2 + Nisc - Bldg usage far votlng 0,00 4,200,00 -1,200.00 0.0%
A2703 - Gifts and Donaflons « Other 0.00 1,000.00 «1,000.00 0.0%
Total A2708 - Gliis and Donatlons 000 2,200.00 2,200,00 0.0%
A3189 - Blaie Ald, Other Publio Safely
800 + Grant $lonles 14,758.45 0.00 11,76B.4E5 100.0%
Total A338% « Slafe Ald, OTher Pubilic Safely 15,5845 000 11,758.45 100.6%
RA2401 « Interesl Earned - Rens Fund A 1,792.64 0.00 t,762.84 1060.0%
RAEG3 - Translorin to Reserve Fund A
A80 « Yransfor from Gengral Fund 0.00 0.00 0.00 0,0%
Tolal RAS031 - Transter in lo Resarve Fund A 0,00 0.00 0.00 6.6%
RB2401 - Interest Earned - Res Fund B 78847 000 788.17 100.0%
RBAO3Y « Transfer In to Reserva Fund B
200 « Yransfer from Geners| Fund 0,40 0.00 0.00 0,0%
Yotal RBEQY! » Tranafer In to Reserve Fund B 4.00 0.00 0.00 0.0%
TAB0 + Foielpn Fire Ins 2% Manles
TABO.1 + 2% Konles 090 040 0,006 0.0%
TA80.2 - Forelgn Instrance Ree'd 0,00 0,90 0,00 0.40%
Tola1 TASD + Forelign Fire {ne 2% Konlas 0.00 0.00 .00 .01
Tolal Income §.051,237.79 1,063,648.00 A2,7H.H 29.35%
Gross Proflt 1,851,237.70 1,863,848,00 «{2,711,24 80,35%
Expense
A1830 - Judgement anid Clalms
&1+ Refund OF Taxes 0.00 500060 -5,000,00 0.0%
Total A1830  Judgement andd Clalma 0.00 5,000.00 -5,000,00 0.0%
A3410.1 » Parsonal Sarvices
JS10 « Yroasurer 6,333.34 38,000.00 -31,666,66 16.67%
411 FICA 430.76 6,250.00 -5,310.24 14.86%
§12 - Federal Withalding Tax 0.00 0.00 0.00 0.0%
A13 1 Stale Tox 0,00 6.00 0,00 0,0%
420+ Secrglary 583334 35,000.00 -20,166.08 16,67%
470+ Tomporary
04 Data Enlry Clark 0.00 4,000.00 +4,000.00 ¢.0%
Tolal 470+ Temporary 0.00 4,000.00 -4,040,00 0.0%
A3410.1 + Porsonal Sewices - Other 0,00 3,350.00 «3,350,00 0.0%
13.09744 £6 600,00 -73502.56 16.42%

Total AJ410,1 « Peraonnl Services
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8:35 4 ‘ TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

Acoust Bt Profit & Loss Budget vs. Actual
January through Fabruary 2026
Jan-Feb 24 Budget $ Over Budget % of Budgot
A3410.2 - Equipment
230 + Equipment Paschassd 747049 05,000.00 -87,821.61 7.66%
Tolal A3410.2 « Equipment 7.478.48 85,000.00 ~87,821,64 7.56%
A0 Contractual Expendlivres
LAQDED « EMIT Setvices 27,541.66 156,0258,00 ~§30,486.34 17.43%
4000 » Olfice Supplles
40161 « Postage 35,20 500,00 404,60 7.04%
AG130 « Offlse Suppliss - general 252.38 0.00 25232 160.0%
40140 - Bank Fees 49.08 250,00 -200,92 19.63%
AU100 - Office Suppies - Other 0.00 5,560,00 -5,600,00 0.0%
Total 40100 - Oflce Supplies 46,87 8,250,600 5,803,33 5.85%
40200 + Travel Expenses
40201 + Convenllan 0.00 §00.00 -500.00 0.0%
40203 - Travel .00 5,000.00 -6,000,00 0.0%
Total 40200 » Travel Expenses 0.00 5,600.00 -5,600,00 0,0%
40300 « Subsetiplions
A40302 Commbnlly Avvaraness 2.00 500,60 -500.00 0.0%
AD301 » Dues I Subscrptlons 660.80 4,600.00 -3,609.2¢ {3.35%
Total 40300 « Subseriptions 80089 5,000.00 4,388,209 $2.02%
40400 + Unifornss 20.00 7,000,090 -£,810.00 £.28%
AOENG - Publie Drilfs & Inshectlons
A0B01 « Installallon Dinner 0.00 21,500,060 -21,500.00 0.0%:
40502 + Awards 0.00 2,000.00 +2,000,00 0.0%
Yota} A0EG0 + Publfa Dilils & Inspactions 000 23,600.00 -23,500.00 0.0%
40800 « Blacllon Expense
40602 » Fublic! Legal Hotices 0.60 500,00 500,00 0.0%
140604 - Efection Teller ©.00 1,600,00 -1,600.00 0.0%
Totsl 40600 » Elaction Expense 8,00 2,100.00 ~2,100.00 0,0%
AGTGD « Consuflanls
A076F « Tralning 125.00 12,600.00 -12,475.00 0.99%
A07T0% « Consuliing 0.00 0.00 0.00 0.0%
Tolal 40760 « Consullants f25.00 12,600,00 -12476.00 0.90%
40800 + Bullding and Grounds
408014 + Fuel, L1ght, Waler $0,891.50 £5,000.00 -44,108.50 19.8%
A0304 « Bullding & Qraunds Improvement 4,895,00 41,600,00 +36,505.00 12,04%
40805 » Bullding & Grounds Malnlenance 22,391.44 103,600.00 -B1,108.56 21.83%
40806 + Malnlenance Supplies §,103.45 9,040,080 +7,860.65 12,59%
Tolal .4080¢ + Bulldieg and Grounds 39,411.38 209,000,60 +168,586.61 18.66%
40960 « Flre Apparatus and Egulpment
40501 + Tech Equipment 4,074,862 37,600,00 28,423,18 - 12.64%
40802 » Equlprmen{ Repalr 18,789.62 65,000.00 +46,210.38 20.91%
40803 - Gaw 01, Lutirleants 3,887.09 25,000.00 2811231 £5,55%
40804 + Bankswilla Coniracl Shara 0.00 7,875.00 ~7,875,00 0.0%
40205 + Medicel Supplies 2,874.31 11,600,800 +9,326.69 18.01%
Total 40200 + Fire Apparatus sird Equipmeant 20,027,684 141,875.00 -112,947.16 20.39%
A1G00 « Flro Atarm System
A1001 » Telaphones ,085.68 11,600.00 -10,434,14 827%
41002 - Mzrm Kalnlenance 1,230.78 £,000.00 +3,760.22 24.8%
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osPM TOWN OF NORTH CASTLE FIRE DISTRICT NO. 2

03107426
Accrual Basls Profit & Loss Budget vs. Actual
January through Fehruary 2026

Jan-Feb 26 Budget $ Ovor Budgst % of Budget
Total 49000 » Fira Alatm System 2,305.64 16,500.60 -14,184.36 13.97%
41200 - Insurance
41202 « Puble Liabllty & Prop Dantage 0,60 81,000.00 B1,000,00 a.0%
41204 + Odher [nsurance 10,711.00 36,702.00 -25,089.00 20.19%
Tolal 41200 + Insurance 10,714.00 117,700.00 -106,068.00 9,i%
A1300 - Legal end Autfiting Fees
41301 + Audil Seivices ftendered 0.00 10,000,00 -10,000.00 0.0%
44302 » Leyal Faea 000 7,500.00 -7,500.00 0.0%
Totat 41300 «Legal and Auditing Fees 0.00 17,600,00 -17,600,00 0.0%
Total A3410.4 - Conlraclupl Expendilures 110,060.00 722,553,060 812,483.00 15.23%
A8025.8 + Lacal Panston Fund
803 Length Of Service Awards 0,00 105,000.00 ~105,000.00 0.0%
886+ LOSAP - Admin Fee 5,590,00
Tolsl A9025.8 + Loca} Ponslon Fund 5,500.00 105,000.00 8(,410,00 532%
A804£0.8 1 Workers' Compensallon
810 +Workmens Comp 36,245,00 33,000.00 3,245.60 109,83%
Tolal 490408 - Workera® Compensallon 135,245,060 33,090.00 3,245.00 108.8)%
A8050.8 - Unemployment fnsuianse
811y Unemployment Taxea 0.00 560.00 «500.00 0.0%
Total A9050.2 » Unemployment Insurance 0.00 50000 -500,008 0.0%
A0580.8 * Hosplial, Medical & Aveldnting
B06 - Medical Exenss 0.00 38,000.00 34,000,008 0.0%
Tolal AS050.8 » Hosplial, Medical & Accldnifns 0.00 30,000,060 +30,680.00 0.0%
A8710.6 + Redemption of Bonds
641 - Serial Bont Prin Pyt 0.00 435,060.00 435, 000.00 0.0%
670 - Greane Counly SoHal Band 0,60 125,000.00 -125,000.00 0.0%
Total A9710.6 - Redempllan of Bonds 0.00 £50,000,00 -580,660,00 0,6%
AS710.7 - Interesi on Bands
711« Bond Interest Due 0.60 13,150,060 -13,450,00 0.0%
755 + Gresne County Bomd Interesi 0.00 4,146,00 -4, 146.00 0.0%
Tata) A8710.7 » Inferes! on Bonds 0,00 17,266.00 -17,206.00 004
A9301.9 + Trznsler to Other Funds
804 « Trans{er to Fund A from GF G.00 235 800,60 -235,060.00 0.0%
805 - Transfer to Fund B fron GF 000 75,000.00 -75,000.00 0.0%
Tolal A%901.8 « Yransfer {o Olher Funds 0.00 310,600.00 -310,000.60 a.0%
Total Expanss 172,170.83 1,864,940.00 -4,782,278,07 8,76%
Nel Qrdinary ncome 1,778,066.85 -1,000.00 1,780,066.88 -177.006.60%
Other lncome/Expense
Oiher income
A270% * Refunds of Pror Year's Expanse 0.00 500.00 500,00 0,0%
Total Other income 0.00 500,00 -500.00 0.0%
Het Otiter income 0.60 §00.00 -500.00 0.8%
1,778,088.88 500,00 1;”9,660.86 —3555813.377.

Nalincoma
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North Castle Fire District #2
Abstract of Claims

March 2026

Amount

Claimant

5864 |AAA Emergency Supply Co. S 828.00
5865 |[Adam F. Ross $ 260117
5866 |Allclean Building Maintenance $  3,200.00
5867 |Better Water Well Systems, Inc. S 450.00
5868 [Boomers Gardening Inc. S  4,725.00
5869 |Bound Tree Medical, LLC $ 399.65
5870 |FDM Preferred Insurance Co., Inc. $ 36,559.00
5871  |Foley's Pump Service, Inc $ 173.50
5872 [Hendrickson Fleet Service, Inc. $ 574874
5873  [Henry Scherln, Inc. $ 298.86
5874 |Hubbinette-Cowell Associates, Inc. $  83,241.89
5875 |Hudson Valley Fire Equipment $  4,145.86
5876 |James Publishing $ 175.00
5877  [loseph McConnell $ 268034
5878 |Konica Minolta Business Solutions $ 12.00
5879  |MES Service Company, LLC $§ 508113
5880 [Mitchell Fuel $  2,450.92
5881 [Mt, Kisco Truck & Auto Parts S 77.94
5882 |National Fire Protection Agency $ 225.00
5883 |Network and Software Solutions, Inc. $ 670.00
5884  |Securitas Technology Corporation $ 1,239.78
5885 |[Starnet Emergency Services, Inc. $ 13,770.83
5886 [Susan Macellaro $ 1,038.94

JanGas: $734.18

Jan Repairs:  $563.30
5887 |Town of North Castle Jan Electrlc: $2,347.77 | S 5,037.77

FebGas:  $701.99

FebRepalrs:  $689.53




North Castle Fire District #2
Abstract of Claims

March 2026

Check Claimant Amount
5888 |Verizon $ 327.48
5889 |Westchester County Dept of Health $ 130.00
EFT  |Cardmember Service 5 184.60
EFT CLEARFLY s 134.37
EFT  [Con Edison $  4,688.47
EFT  |Costco Citicard $ 857.84
EFT  |NYS Dept. of Taxation and Finance $ 545,83
EFT  |United States Treasury S 2,239.12

$ 183,889.03




North Castle Fire District #2
Budget Transfer Request Form

Raquestor; Adam Ross, District Tréasurer

Action Requested! Budget Transfer

March 9, 2026

Date of Subimisslon: March 9, 2026
Line # Accotnt Desc Amount

To! L) A9040,810 Workers® Compansation 3,248.00

36 A3410,44202 Publle Liabllity 1,407.00
From:

7 A9060.808 Medlcal Exams 4,662.00

Justitleatlon of Request |

Transfer request Is need to fund increased insurance premiums not budgeted for.

Approvabby Board of Fire Commissioners:

Date: First Motlon:

Datle: Becond Molion:




